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Labour broker axes 21 vulnerable 
women just before Christmas 

 
The Casual Workers’ Advice Office (CWAO) is referring a 

dispute to the CCCMA for a group of 21 Germiston-based 

women workers who were fired unjustifiably by the labour 

broker Phakisa on 18 November 2022. 
 

The women workers, all of whom are vulnerable (either 

single mothers, or breadwinners to large families) held a 

peaceful protest outside the Nature’s Garden (frozen 

vegetables) factory on 10 October, to highlight their 

longstanding demand to be made permanent, in line with 

the Labour Relations Act which states that all workers hired 

through labour brokers must be employed directly by the 

client company after 3 months. 
 

The dismissed workers have been working for Nature’s 

Garden for up to nine years each but have never been made 

permanent and are only hired through the labour broker, 

Phakisa, even though this is unlawful. 
 

These workers, who were dismissed last Friday, should long 
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ago have been made permanent as per longstanding 

promises by Nature’s Garden. Instead, they are forced to 

line up at the gates of the Nature’s Garden factory every 

morning to find out if they will be ‘chosen’ for work for a 

few days at a time. 
 

Phakisa claims that the small and peaceful protest of 10 

October was so egregious that it irreparably tarnished their 

name. CWAO disagrees – these workers were exercising 

their constitutional rights to freedom of expression and 

assembly, following years of being denied their Labour 

Relations Act rights to permanent employment. 
 

Workers are expressly and constitutionally permitted to 

protest outside their workplaces. It is patently unjustifiable 

to dismiss workers for this. This is not an offence and nor 

can these protests be deemed unlawful. 
 

CWAO notes that none of the protesting workers were even 

scheduled to work that day. They also left the premises 

after no more than four hours, as soon as a manager 

collected their memorandum. 
 

CWAO also notes that Phakisa initially withdrew these 

charges before suddenly reinstating them and summarily 

dismissing the 21 women after a disciplinary hearing. 
 

“Women are not being taken care of at Nature’s Garden. 
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This is an attack on women workers. These dismissed 

women are rent payers, single mothers, and breadwinners 

who are being dismissed just before Christmas. Nature’s 

Garden has been promising for years to make them 

permanent, which is their legal right” says Deliwe Kupe of 

CWAO. 
 

The CWAO will refer the dispute this week.  We note that 

the workers’ dismissal letters state that they are guilty of 

gross misconduct on the grounds that they participated in 

an “unlawful protest” and prevented Nature’s Garden 

employees from working, even though the employees had 

already entered the workplace some time before and 

continued working throughout the protest. 
 

The letters further state that the dismissed workers admit 

that they participated in an “unlawful protest”, which the 

workers did not agree to as the protests are lawful. Workers 

were also accused of “disrupting the smooth running of the 

business”, which again they never did. 
 
 
 

Press Statement issued by CWAO on 22 November 2022 

Contact: 

Deliwe Kupe, CWAO Organiser, 073 653 0006 

 


